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What is AMBAG? 
 Metropolitan Planning Organization for 

Monterey, San Benito and Santa Cruz Counties. 

 Regional organization that develops studies, 
plans, and policy recommendations related to 
transportation, housing and sustainability. 

 Regional collaboration and coordination on a 
number of issues: economic, ecological, 
sustainability, transportation, health and 
housing.  3 
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Presenter
Presentation Notes
AMBAG is the MPO for the Monterey, San Benito and Santa Cruz Counties.The AMBAG Region mirrors the state in many ways:The Coast is older, wealthier, more educated and less diverse.The Inland Valleys are younger, poorer, less educated and more diverse.Work collaboratively with cities, counties, RTPAs and advocacy groups to develop policy recommendations and plans related to a variety of cross cutting issues including transportation, housing, sustainability and the economy.



Planning & Regional Collaboration 
 
 

 Develops long range plans. 
 Programs transportation funding. 
 Maintains regional travel demand model. 
 Not an implementing agency 

 Coordinate with RTPAs & transit operators  
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Presenter
Presentation Notes
As the MPO for the region, AMBAG is responsible for developing the Regional Transportation and the Sustainable Communities Strategy as well as the Metropolitan Transportation Improvement Plan.  As one of the smallest MPOs in California and given its location on the Central Coast, AMBAG must work collaboratively with its neighbors, particularly the economic powerhouse of the Bay Area to the North and the its Central Coast partners to the South.



Central Coast  
Coalition 
  Santa Cruz 
 San Benito 
 Monterey 
 San Luis Obispo 
 Santa Barbara 
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Presenter
Presentation Notes
Our strongest collaboration is the with the other two Central Coast MPOs to the South, comprising the Central Coast Coalition.  The Central Coast Coalition is composed of five counties: Santa Cruz, San Benito, Monterey, San Luis Obispo and Santa Barbara Counties. The five counties cover approximately 12,000 square miles, representing about seven percent of California’s land mass.Though large in geographic area, the Central Coast Region is sparsely populated, totaling only 1.5 million people in the five counties, about 3% of California’s population of 38.8 million.  Primarily rural in nature, the economy is primarily based on agriculture and tourism.The Central Coast Coalition focuses primarily on interregional transportation issues, particularly funding for US 101 and interregional connectors.Given 



Interstate Connectivity Is Critical 
 Major industries: agriculture & tourism 
 1.5 million population  
 $7 billion agricultural production 
 $5.5 billion tourism industry 
 130,000 students - 14 colleges & universities 
 25,000 military staff - 6 military bases 
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Presentation Notes
Although no interstate runs through the Central Coast, the Interstate System and interregional connectors are critical to the Central Coast and its economy.Its two major industries, Agriculture and Tourism, both depend on the Interstate to help drive the region’s economic engine. As the Salad Bowl to the World, the Central Coast Region ships a high volume of fruits and vegetables, including highly perishable, high value crops such as lettuce and strawberries.  As such, effective and reliable freight corridors are key to the economic vitality of the region.Tourism requires efficient access to the coast and related attractions such as the Monterey Bay Aquarium to remain competitive. Gross Regional Product for the region is $53.8B.Leading Counties for production for 15 of 33 fruit & vegetable crop categoriesCentral Coast counties make up 13% of total Gross Value of Agricultural Production or $6.7B in 2010/11 (CA AG 2012-13 )Top Ag products include Berries, Lettuce, Broccoli, Celery, Cauliflower, Spinach, Cabbage and Artichokes.



Freight Transport 
 63 million tons of freight, worth $50 billion, 

transported into, out of, and within the Central 
Coast region 
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Presenter
Presentation Notes
And it is important to note that freight is a key economic driver in the Central Coast.  Although the $50 Billion of freight generated by the Central Coast is small in comparison to the $470 Billion that is shipped through the Ports of Los Angeles and Long Beach, given the 1.5 million population of the Central Coast versus the 18 million of the greater Los Angeles region, it is easy to see that freight mobility and the interstate system is critical to the region.  In fact, when I state that freight mobility is key to the economic health of the Central Coast Region, it is important to understand that 25% of the total jobs in the region, more than 200,000 Farm, Construction, Manufacturing and Retail jobs are linked to freight.Central Coast	$33,000 per capitaLos Angeles Region	$26,000 per capitaAnd as you can see, the vast majority of this freight travels by truck over the interstate and highways.



Where Is It Going? 

Asia $1.1B 

Other States 
$13 Billion 

Canada - $1.2B 
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Presenter
Presentation Notes
And it is important to understand, especially in context to the importance of the Interstate System, that the Central Coast is a trading partner both nationally and internationally, with large volumes of freight shipped across the nation as well as to Canada and Asia.



 Major Routes -                
U.S. 101 & 
East/West 
Connectors to 
Interstate 5 

 

Central Coast  
Mobility  
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Presenter
Presentation Notes
As you can see, the key corridors are highways, with US 101 as the backbone of the transportation system.  US 101 carries the most truck freight in the Central Coast Region.  The East/West Corridors of Highways 152/156 and 41/46 provide critical connections to the Central Valley, Interstate 5 and the rest of the nation.And it is important to note the seasonal nature of freight movement in the Central Coast Region.  Annual truck counts understate the freight traffic during the peak harvesting season.  From May to October, freight traffic is significantly higher, in fact, almost double along certain stretches of US 101 and the East/West Connectors.



Rural vs. Urban Areas 
 

 Our highways are congested and struggling to 
meet growing demands.  

 Environmental concerns restrict many 
transportation projects. 

 Large number of residents work in Bay Area. 
 Creates a planning challenge. 
 Housing affordability in our region is a problem. 
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Presentation Notes
Although AMBAG is small and primarily rural, with an economy based in agriculture, our neighbor to the North is one of the largest regions in California.  Highly urbanized, economically rich and diverse, the San Francisco Bay Area provides many opportunities and challenges for the AMBAG region.  Many of our citizens travel north for work, creating significant congestion and environmental issues for the region.  In addition, given the constraints of a coastal environment, the AMBAG region is hard pressed to meet its housing needs.  The unprecedented economic growth of the Bay Area has only increased the housing constraints in the region, as many Bay Area workers look South along the US 101 Corridor for affordable housing.



Mitigation & Resiliency Planning 
 How to do this in a rapidly changing 

environment? 
 Recent and ongoing efforts 

 Pajaro River Watershed Flood Protection  
 Pacific Coast Highway – Elkhorn Slough Natural 

Infrastructure Pilot  
 Wildlife Corridor Planning 

 
 
 

 
 

11 

Presenter
Presentation Notes
Although blessed with spectacular natural beauty and resources, the AMBAG Region is increasingly challenged with a changing coastal environment.  Much of our critical transportation infrastructure is under siege from Mother Nature.  Highway 1 in particular, is constantly threatened by sea level rise and erosion.  AMBAG works closely with regional and interregional transportation and environmental partners to address these challenges.Key efforts include flood protection planning and easements in the Soap Lake Flood Plain and a collaborative effort to balance the protection of Elkhorn Slough with need to preserve the mobility benefits of Highway 1.



Funding 
 Very little funding available to make 

transportation improvements. 
 Difficult to compete with more urban areas for 

competitive funding programs. 
 Although local sales tax measures help, do not 

have the capacity to raise enough to fund major 
transformative projects. 
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Presenter
Presentation Notes
As with every other region in California, there is not enough funding in the AMBAG Region to address its transportation needs. Given the demands of the coastal environment and decreasing transportation funding over the last two decades, the AMBAG Region has some of the poorest pavement conditions in the state.  And little to no funding for badly needed infrastructure enhancements.Complicating the funding challenge is the move at both the state and federal level from formula based to competitive transportation funding programs.  It is difficult for a small region like AMBAG to compete with larger more urbanized areas for funding, especially when comparing BC ratios.



Challenges & Opportunities  
 Connectivity to the interstates is essential for 

the Central Coast. 
 Freight is critical to our region and funding is 

essential to make it work. 
 Ongoing coordination with other regions is 

essential and beneficial to economic survival. 
 Adaptation to constantly changing 

environmental conditions critical. 
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Presenter
Presentation Notes
That concludes my presentation.  I will be happy to answer any questions.



Questions??  
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Contact Info 

Maura Twomey 
Executive Director, AMBAG 

mtwomey@ambag.org 
(831) 264-5100 
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